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The multi-billion dollar question: Who
will pay for superfast broadband?
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Superfast broadband promises much, but hardly come w ithout a cost. Rolling out the necessary next-
generat ion access (NGA) infrastructure on a w idespread basis would likely amount to the single
biggest concentrated period of investment in the telecoms industry’s history.

The problem is that the operators that have tradit ionally paid for broadband networks are unsure
about how they w ill make a return or simply don’t  have enough cash to fund full-blown rollouts.
Competitors and policymakers, meanwhile, are concerned that the high cost of rolling out NGA w ill
hand natural monopolies where those operators choose to build.

What ’s needed is new thinking.

Fortunately, there are already a number of models the industry and governments can draw on.
Leading examples w ill be showcased at the Execut ive Inst itute Leadership Summit at this years’
Broadband World Forum, due to be held in Paris, France on 27-29 September. This exclusive event w ill
be chaired by Deutsche Telekom Group’s CTO Olivier Baujard, who w ill introduce a number of
presentat ions from board-level operator execut ives as well as part icipate in an open discussion session.

Matthias Linder, CTO of Magyar Telekom, w ill lead the incumbents, delivering a keynote that w ill detail
how the Hungarian operator is using partnerships to meet its NGA aims. Dr Kamil S Shehadi, senior vice
president of regulatory affairs of Et isalat, w ill talk about how the UAE incumbent is working w ith its
arch-rival Du to devise terms for equal access to each others’ FTTH networks. Jan Davids, a director of
Reggefiber, w ill discuss why the infrastructure investor forged a joint venture w ith the Netherlands’
incumbent KPN, and how the two plan to cont inued to develop the Dutch FTTH market.

Alternat ive operators w ill be well-represented by Denmark’s waoo! and Norway’s Alt ibox. Anders B
Christ jansen, CEO of waoo!, w ill talk about how his company has transformed the fragmented ut ility-
owned fiber-to-the-home (FTTH) networks it  was formed from into a single, strong competitor to the
Danish incumbent, TDC. Toril Nag, chairman of Alt ibox, w ill explain how the ut ility-owned company has
become leading provider of retail FTTH services in Norway, thanks to its innovat ive franchise model.

In addit ion, I w ill deliver an analysis of NGA network investment models, highlight ing other industry-
leading examples throughout the world. My research w ill in part draw on a survey my team is
conduct ing w ith the Broadband World Forum, which w ill poll speakers, delegates and research
contacts on topics as diverse as investment and ROI, pricing and market ing, content and applicat ions,
and regulat ion and policy. Please click here to complete the survey.

More information about the Execut ive Inst itute Leadership Summit can be found here.
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